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Why?

Steven Taylor, a Training Manager at Nucleus Financial, wanted to learn how
Agile methods could support project delivery in a complex organisational
setting. He aimed to apply practical approaches that align with senior
stakeholder expectations and organisational culture.

Solution

Steven chose The Knowledge Academy to complete the Scrum Master
training due to Its recognised certification, open-book exam format, flexible
virtual delivery, and competitive pricing. The training focused on practical
Agile and Scrum methods that could be adapted to different workplace
environments.

Experience

Steven described the training as one of the best learning experiences he has
had and rated the course content 8 out of 10. He appreciated the well-
structured materials and particularly valued the trainer's ability to bring
concepts to life through practical examples.

e highlighted the trainer's expertise in providing tallored responses to
iIndividual scenarios. Steven also found the booking process straightforward
and efficient, with clear communication throughout.

Outcome

The training gave Steven a strong foundation to support decision-making in
his role. It Introduced practical approaches such as stakeholder mapping,
structured delivery models, and techniques for managing organisational
resistance. It also strengthened his confidence in applying Agile practices
within a traditionally structured environment.

e Quality of Course Content: 8/10
Results  Trainer Feedback: Exceeded expectations

e Booking Experience: Smooth and straightforward

Client Testimonial

Steven Taylor ({1}

Training Manager, Nucleus Financial

“The training was one of the best | have experienced. The trainer
brought the material to life with practical insights and real-
world examples, making it highly relevant to my role. It gave me
a strong foundation and practical tools | could apply
immediately. | would definitely recommend The Knowledge
Academy for its quality training and engaging delivery.”
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